


“Displacement isn’t a housing problem—it’s an economic problem. A heavyweight economy steamrolls a a smaller one. The only real way to counter displacement is to build an equal or greater full economic response.  Lock land into local ownership. Funnel every dollar of spending, labor, and policy into neighborhood hands. Forge an engine of generational wealth so fierce that outside capital fails to uproot us.”
How Do you stop Displacement
To stop displacementco, which has never been done in human history, is to buy the neighbourhood.  To buy the Neighborhood means you create a network of 200 organisations and community groups and individuals all working at once, each buying land. You get this started by targeting 20 central parcels of land that become the centre of the neighbourhood.  You find different groups to buy the land and help them use their networks to do this.  Each group will use their own model to do this, like LLCs, Land Trusts, Social Housing, Coops and any other method. You facilitate 25 economic projects that increase economic transactions to improve community purchasing power and mobility.  To make this all come together, you create a worker-owned propery management company along with a transportation system that moves people without being overwhelmed in traffic.  This must all be done at once to create an economic energy pwerful enough to counter outside economic foces.  This plan mimics the power of gentrification for the community not against it.  You must create an economic focrce that equals the one that displaces families or you loose.  Below are the 20 rules to create a network that can become an economic force.

🕸️ 18 Rules for Building and Running the Network

1. Everyone Is a Builder
Narrative:
Every person, every group, every institution is a builder of the Network—not a beneficiary of someone else’s plan. Whether you're a local barber, elder, funder, or engineer, you're not invited to join—you’re expected to shape. The Network isn’t something you join. It’s something you build.
2. Networks Grow by Diversity of Addition, Not Application
Narrative:
There’s no gate to enter. The only requirement is contribution. The way to join is to start acting as if you’re already inside. Networks grow by people bringing in people. The only hierarchy here is hustle—what you put in, you get out. Diversity of thoughts and actions – liberal/conservative, left, right, collective/individualism to not contradictory but complementary concepts that are designed to create learning tensions to bring better outcomes


3. You Bring a Network With You
Narrative:
Every new person doesn’t just add one—they add many. Your family, friends, organization, co-workers, church, customers—each node connects to more. When someone joins, they extend the entire system. The Network doesn’t just grow—it multiplies.
4. The Middle Builds the Movement
Narrative:
Forget the idea that only leaders at the top make change. The most powerful action comes from middle and bottom layers—people who see the gaps, live the need, and feel the urgency. Middle actors push up, pull down, and make the structure real
5. Chaos Is a Feature, Not a Flaw
Narrative:
Networks are not tidy. They are messy, fast, relational, and overlapping. That’s the point. If it feels chaotic, you’re probably doing it right. Order will emerge, but don’t wait for it. Push forward, make connections, and let the pattern reveal itself over time.
6. Leadership Is Emergent
Narrative:
No one is assigned to lead everything. People lead what they care about, what they know, or what they’re ready to try. The network’s power is that it reveals new leaders constantly. If you’re waiting for permission, you’re missing your moment.
7. Trust Moves Faster Than Rules
Narrative:
Rules slow us down. Trust speeds us up. In this network, if you’ve earned trust, you can act quickly. If you break it, you won’t need to be removed—you’ll just stop being relevant. We move at the speed of relationships, not regulations.
8. Organize by Energy, Not Expertise
Narrative:
Degrees and resumes don’t lead the way—momentum does. Those who show up, follow through, and energize others are the real leaders. We place energy over credentials. Show up curious, take on what you're drawn to, and move with intention.

9. Build Small Teams With Big Reach
Narrative:
No single meeting or task force runs the Network. Instead, we build swarms—small groups with narrow goals and short timelines. These micro-teams execute quickly, then dissolve or evolve. They are the heartbeat of progress.
10. Create Learning Tension, Not Comfort
Narrative:
We don’t avoid disagreement—we use it. Conflict creates clarity, and discomfort invites growth. Diverse perspectives—left, right, radical, moderate—are necessary. The goal is constructive collision, not consensus.
11. Every Meeting Builds Capacity
Narrative:
Meetings are not check-ins. They’re action labs. They surface new ideas, test hypotheses, and connect people across silos. If a meeting doesn’t leave people with a new contact, new idea, or new energy—it failed.
12. The Network Is the Deliverable
Narrative:
The outcome is not just projects, properties, or programs—it’s the Network itself. Every strengthened relationship, faster coordination, and deeper collaboration is part of the value. We’re not using the Network to build something. We’re building the Network to build everything.
13. Celebrate Inputs, Not Just Outputs
Narrative:
Traditional systems reward only outcomes. We reward participation, contribution, connection—because those inputs drive outcomes later. We highlight who’s stepping up, who’s experimenting, who’s showing up even before the results are in.  We encourage the sharing of the idea early in the process not when they are “better formulated.”

14. Move Information Like It’s Water
Narrative:
In a network, hoarding information is a blockade. Sharing it is irrigation. The faster good ideas, tools, and opportunities circulate, the more everything grows. Transparency isn’t a value—it’s infrastructure.


15. Use the Network, Then Feed It
Narrative:
This is not a charity. You don’t just “get help”—you get lifted and lift others. If you gain funding, share the opportunity. If someone helps you solve a problem, help someone else solve theirs. The Network is strongest when it loops forward what it gives.

16: Stay Decentralized, Think Integrated
Narrative:
While no single group runs the Network, all are interlocked. There is no “them”—just us. Projects overlap. People double-dip across roles. Silos don’t exist. One team’s zoning plan strengthens another’s business proposal. One funder serves five groups. You don’t have to see the whole picture to build the right piece.  The network needs to fully encompass the best of human and artificial intelligence

17 : Ideas Are Provisional, People Are Permanent
Narrative:
No idea is sacred. We critique fiercely, revise quickly, and throw out what doesn’t serve. But we protect the people who bring the ideas. This network survives because we separate ego from strategy. Disagreements are friction for innovation—not fractures in the community.

18 Trade-Offs Are the Terrain
Narrative:
There are no perfect solutions. Every decision is a trade-off between urgency, values, capital, and impact. Our job is not to find perfection—but to decide, move, and adjust. The network doesn’t freeze in analysis. We walk forward, eyes open, knowing we’ll recalibrate as we go.

19 Respond Quickly 
Narrative–
To make the network excel ideas must be met with questions and actions quickly yo move them in either direction as soon as possible.
20, Be A Funny Goalkeeper
Narrative
Bring humor and be the last line of defense to actions and ideas that go in the wrong direction.  Create a safe environment for participants to thrive.  Make sure people know even if they make a mistake the network is always the last line of defense.  Humor plays a huge role in creating safety
